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Policy to promote the successful inclusion of students with special educational 
needs and disabilities 
 
 
Newstead Wood School is committed to offering an inclusive curriculum to ensure the best 
possible progress for all of our students whatever their needs or abilities. A pupil should 
not be assumed to have special educational needs just because they have fallen behind  
in their learning. Equally, it should not be assumed that a child working at age-related 
expectations does not have a special educational need or learning difficulty. For any child 
or young person who does fall behind, intervention strategies will be put into place to bring 
them back on track. 
 
Students have special educational needs if they have a learning difficulty which calls for 
special educational provision to be made for them.  
 
Students with a disability have special educational needs if they have difficulty in 
accessing the curriculum and if they need any special educational provision to be made for 
them, that is anything different from what is normally available in schools 
 
 
Children must not be regarded as having learning difficulty solely because the language or 
form of language of their home is different from the language in which they will be taught. 
 
 
 
If a student qualifies for admission to the school by reason of ability and as a result of the 
selection test, then the school undertakes to facilitate the student’s education at the 
school. All students have access to a broad and balanced curriculum and are encouraged 
to participate in the life and work of the school to the best of their abilities. 
 
The specific objectives of the SEN policy are as follows; 
 

• To identify students with special educational needs and disabilities and ensure that 
their needs are met 
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• To ensure that students with special educational needs and disabilities are able to 
join in with all the activities of the school 

• To ensure that all learners make the best possible progress 
• To ensure that parents are informed of their child’s special needs and that there is 

effective communication between parents and school 
• To ensure that learners express their views and are fully involved in decisions which 

affect their education 
2. Roles and Responsibilities 
 
Provision for students with special needs is a matter for the school as a whole.  
 
 

1. The governing body 
 

• The governing body, in conjunction with the Headteacher, determine policy and 
ensure funding 

• SEN governor – Mrs N Khalid 
 
3. The SENCO 
 

• The SENCO is responsible for the strategic development of the SEN policy and 
provision 

• The SENCO will oversee the provision of ILPs (Individual Learning Plans) 
• The SENCO has responsibility for day to day operation of the policy and co-

ordinating provision, with Directors of Learning, for pupils with SEN.  
• The SENCO will liaise with the educational psychologist and other external 

agencies where appropriate.  
• SENCO – Mrs A Wright 
• Specialist Teacher – Mrs A Foard 
 
 

4. Directors of Learning 
 

• Directors of Learning/Assistant Directors of Learning work with students, parents, 
teachers and the SENCO to ensure effective day to day operation of the policy 

• Directors of Learning/Assistant Directors of Learning regularly monitor progress of 
all students 

• Directors of Learning/Assistant Directors of Learning respond to concerns from 
students, teachers or parents 

• Directors of Learning/Assistant Directors of Learning are responsible for the target 
setting, planning, monitoring and evaluation cycle 

 
 

5. All staff 
• Form Tutors support the work of the Directors of Learning 
• Form Tutors take an active role in the target setting, planning, monitoring and 

evaluation cycle 
• Teachers are responsible for the progress of all their students. High quality 

teaching, differentiated for individual students, is fundamental and the first step for 
students with SEN.  
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• All staff support identification, assessment,  provision and reviews for students with 
special needs 

 
 
 
 

 
3. Identification and Assessment 
 
• Some students come to Newstead with specific difficulties already identified. The 

SENCO and the Directors of Learning will monitor, track and review these students and 
agree on the level of intervention required. 

• In other cases, the identification of student need is the responsibility of the class 
teacher. If a student is having difficulty after normal classroom strategies for 
differentiation have been tried, the student is referred to the Directors of Learning. The 
Directors of Learning will then monitor the student’s progress across the curriculum and 
assess the need for additional support in consultation with the SENCO and Specialist 
Teacher. 

• Regular monitoring of progress and development takes place at termly intervals by 
Directors of Learning. Where students are making inadequate progress given their age 
and starting point, the child’s needs will be assessed and there should be an 
agreement about the SEN support required.  

• It is important to bear in mind that SEN should not be regarded as sufficient 
explanation for low achievement.  

• School leaders, including the SENCO, should identify any patterns in the identification 
of SEN both within the school and in comparison with national data, and use these to 
reflect on and reinforce the quality of teaching. 

 
As this is a selective school we do not use results of CATs or SATs as an indicator of 
special needs, however Directors of Learning will look at these to measure the balance 
between verbal and non-verbal reasoning and quantitative skills.  Spelling and reading 
ages are also assessed at the beginning of year 7 to assist in the identification of literacy 
difficulties. Similarly, on entry into Year 12, initial subject assessments are used to indicate 
any literacy or cognition difficulties.  
 
4. SEN support 
 
Once a potential special educational need is identified, four types of action are taken in 
order to put effective support in place. These actions form part of a cycle through which 
earlier decisions and actions are revisited, refined and revised.  
 
ASSESS 
Before identifying a child as needing SEN support teachers and Directors of Learning, 
working with the SENCO, should establish a clear analysis of the student’s needs.  The 
views and experience of parents, the child’s own views and, if relevant, advice from 
external support services should be taken into account.  The main areas of need that 
characterise students with SEN are: 

1. Communication and interaction 
2. Cognition and Learning 
3. Social, mental and emotional health 
4. Sensory and/or physical health 
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The assessment will be reviewed regularly to ensure that support is matched to need. For 
some cases of SEN, the way a student responds to an intervention can be the most 
reliable method of developing a more accurate picture of need.  
 
PLAN 
Where it is decided to provide a student with SEN support, parents will be notified. The 
Director of Learning and SENCO will agree in consultation with the parent and the student 
the interventions and support to be put in place, as well as the expected impact on 
progress, development or behaviour. Students may be given an Individual Learning Plan. 
 
All teachers and relevant support staff who work with the child will be made aware of their 
needs, the support provided and any teaching strategies or approaches required.  
 
DO 
The subject teacher and form tutor remain responsible for working with the child on a daily 
basis. If interventions involve group or one-to-one teaching away from the main class or 
teacher, they will still retain responsibility for the student, working closely with any teaching 
assistants or specialist staff involved.  
 
REVIEW 
The effectiveness of support and the impact on the child’s progress will be reviewed in line 
with agreed dates. At a minimum, this will be on a termly basis.  
 
The impact of the support provided, along with the views of the student and their parents, 
will feedback into the analysis of the student’s needs. Support may be revised in light of 
the student’s progress or development.  
 
 
5. Working with Parents 
 
The school values its partnership with parents in providing the best opportunities for our 
students.  
 
• All parents/carers receive regular information through reports and parent consultation 

evenings 
• Parents of students with SEN are invited to discuss the particular needs of their child 

as necessary, including any decision to involve specialists. 
• Parents or carers of students with SEN may receive regular updates from external 

agencies if they are involved. 
 
 
6. Involving Pupils 
 
At Newstead, the school curriculum is designed to encourage students to be actively 
engaged in their own learning. They are given clear criteria against which to set targets 
and measure performance. Support for students with SEN, including the creation of 
Independent Learning Plans, are agreed with the students and the outcomes evaluated 
with them. 
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9. Working with other Agencies and Specialists 
 
Newstead Wood has a school nurse, a counsellor from Bromley Y and an educational 
welfare officer. 
The SENCO may decide that it is appropriate to seek advice from specialists early on in 
the identification process. Certainly, where a student continues to make little or no 
progress, despite well-founded support that is matched to the child’s area of need, we will 
involve specialists, including those from outside agencies. External agencies include the 
Sensory support Unit, the Vision Team, CAMHS and the Social and Communications 
Difficulties Team. The services of an educational psychologist and other specialist support 
are available upon referral when students meet the referral criteria. 
 
 
There are two lifts on the school site to facilitate access to upper floors for students with 
mobility difficulties. 
 
 
9. Dissemination 
 
The SENCO provides information about which students have special needs through an 
SEN register available on the T drive.   
 
All staff are informed of the particular requirements of individual students with special 
needs in the SEN folder on the T drive. 
 
All teaching staff and tutors are expected to know which students in their classes or tutor 
group have special needs and make appropriate adjustments to support their access to 
the curriculum and extra-curricular activities. 
 
10. Complaints Procedure 
 
Initial contact should be made with the Director of Learning who will liaise with the SENCO 
as necessary. Any concerns that cannot be resolved through meetings with Director of 
learning or the SENCO should be addressed to the Head Teacher and then to the 
governing body. 
 
 
11. Evaluation/Success Criteria 
 
The progress of students with SEN is monitored regularly in line with our whole school 
monitoring procedures.  
 
Public examination outcomes are reviewed separately for students with SEN.  
 
The SENCO produces an annual report on special educational needs provision for the 
governing body. 
 
This policy is reviewed annually. 
 
 
A. Wright. SEN Policy. January 2014 


